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Environmental and social sustainability are two fundamental 
pillars of corporate sustainability, with Inapa continuing with 
its commitment to increasingly integrate the sustainable 
principles into the Group’s business strategy.

Environmental protection 
and an open dialogue on how 
we do business continues to be 
a challenge that, every year, 
we address in a proactive 
and committed way.

At a time when the gains of customer trust are largely 
dependent of transparency aspects related with environmental 
protection, products and services that are sold, respect  
for Human Rights, legal and labour principles and corruption 
prevention, we have decided to rely on a supply chain risk 
management system. This system, whose implementation 
has already begun, will allow us to respond, in an even 
more complete way, to the challenges associated with the 
complexity and multiplicity of our value chain, resulting from 
the internationalization and diversification of our business.

These and other initiatives - such as the use of certification 
systems, alignment with the Global Reporting Initiative (GRI) 
guidelines and the identification, analysis and continuous 
communication of sustainability indicators - reinforce our 
sustainability strategy, which we believe is a real competitive 
advantage for Inapa.

As we continue to build solid and structured foundations  
for the sustainable development of the Group, we will  
be better prepared to respond not only to the challenge  
of digitization, but also to other future challenges that will 
allow us to renew our commitment to improve the well-being  
of the different communities where we are inserted.

Diogo Rezende

With this report we intend to provide more transparency 
on what is being done in the Group and its impact on 
sustainability, not only internally for our employees, but also 
externally for our suppliers, customers and other stakeholders.

During the course of 2018 we were able to continue 
to promote the tangibility of this commitment through 
initiatives aimed at strengthening sustainability in its different 
dimensions: preservation of the environment, transparency  
of our operations and the supply chain, development  
of our people and sharing with the community.
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70,000

Founded in 1965, Inapa occupies 
a position of reference in the 
European paper distribution market 
and holds prominent positions in the 
distribution of packaging and visual 
communication solutions.

With a team of 1,336 employees, the Inapa Group companies 
support more than 70,000 customers in 10 countries: 

Germany, France, Spain, Portugal, Belgium, Luxembourg, 
Austria, Netherlands, Turkey and Angola.

Customers

Employees

Countries

1,336
10

09

01 INAPA GROUP



Offers a full range of products and services to the graphic 
industry and offices, including paper, graphic supplies 
and logistics services.

Tailored solutions customized packaging and global supply 
of packaging products: boxes, films, tapes, fillers, bags, 
labels and equipment.

Distribution of a full range of printing products and services 
for large format digital printers inks, toners, media, software 
and technical assistance.

Paper 
Distribution

Packaging

Visual 
Communication
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7x /month

We go 
to the moon

3x /day

Around our planet,  
every working day
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Our 
Organization

0.3%

INAPA - Investimentos Participações e Gestão, S.A.

5.1%

100% 99.7% 100%100%100% 100% 100% 100%

100% 100%25% 94.9%100%100%

100% 100% 100% 100% 100%
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Our 
Scale

Inapa has around 860 M€ of turnover and 1,336 
employees. It has 3 business areas:

 • Paper (represents around 88% of sales);
 • Packaging (8% of sales):
 • Visual Communication (4% of sales).

Selling in 10 different markets, from which Germany and 
France are the most relevant, representing approximately 
80% of the turnover. It serves around 70,000 customers 
(B2B), making more than 1.5 million deliveries annually.

CRITERIA VALUES

Number of employees 1,336
Total number of operations 14
Net Sales/ revenue (in million euros) 860.3
Equity (in million euros) 180
Loan financing (in million euros) 272

88%

8%

4%
Turnover

Visual Communication

Packaging

Paper

Total value of assets in the Group

860 M€

637.5 M€
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Our
Operations

Top 3 of Inapa sales 
by country

COUNTRY/ REGION SALES
(MILLION EUROS)

WEIGHT 
BY COUNTRY

NUMBER OF 
EMPLOYEES

WEIGHT 
BY COUNTRY

Germany 439 50% 645 48%
France 292 33% 350 26%
Iberia 99 11% 261 20%

Inapa Group has operations in the 
following countries: Germany, France 
Spain, Portugal, Belgium, Luxembourg, 
Turkey and Angola.

Through its infrastructure in Germany, 
assures a high-level service of paper 
distribution to Austria and Netherlands.

Inapa has a leadership position in all the 
markets where it operates, standing out 
for being one of the top three players 
of the market. 

However, although the Group was 
founded in Portugal, with headquarters 
in Lisbon, most of the revenue comes 
from operations in other European 
countries, with Germany and France 
for about 80% of the Group revenue.

14
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Germany
France

Iberia

Other countries

50 %33 %

11%

6 %
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Sustainability and 
Ethical Strategy
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Responsibility 
and good corporate 
citizenship are 
fundamental to the 
business of the Group. 

Inapa take 
a far-reaching 
approach at every 
stage of its operations, 
from purchasing 
to delivery. 

Inapa strives to report sustainability performance 
transparently in line with recognised systems, so that 
customers and other stakeholders are clear about 
what the company wants to accomplish.

Acting as the link between producers and clients, 
Inapa companies consider themselves to have a special 
responsibility when it comes to sustainability.  In the role, 
as buyer and seller, Inapa Group companies are dedicated 
to creating greater transparency in areas that matter  
most to costumers.  
 
The main goal is to push environmental and social 
issues further up the agenda – encouraging producers 
and buyers to produce and use sustainable products. In doing 
so, Inapa Group companies should also safeguard sustainability 
in the supply chain. As a distributor, operations must also do 
their part to contribute to environmentally friendly solutions 
and services, in order to minimize their carbon footprint.

Diogo Rezende,  
CEO Inapa Group, and Frederico 
Lupi, COO and CSR Manager, 
explain Inapa Sustainability 
Strategy, in an interview.

How do you see the current position of the Inapa Group in 
terms of sustainability? What has the Group achieved and 
where is it headed? 

Diogo Rezende: Based on our entrepreneurial tradition 
of using resources wisely, we at Inapa are convinced that 
long-term corporate success is not possible without 
sustainable action. As early as 2002, we formulated 
sustainability as an integral part of our corporate strategy 
throughout the Group and began to implement it in 
our operating business. As this is a regionally structured 
business, the execution of corresponding measures 

Diogo Rezende 
CEO Inapa Group

Frederico Lupi 
COO and CSR Manager

02  SUSTAINABILITY AND ETHICAL STRATEGY
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in day-to-day business was largely the responsibility 
of the regional management.  With our Corporate Code, 
which was reformulated in 2017 and is based on the principles 
of the UN Global Compact with regard to the requirements for 
responsible corporate governance, we want to take a further 
step towards sustainability in the areas of human rights, labour 
standards, environmental protection and combating corruption.

Frederico Lupi: An important cornerstone is to create 
transparency about the results achieved and the progress made. 
To this end, we have developed clear indicators as part of the 
Inapa Group Sustainability Report, which was published for 
the first time in 2018. With a view to the Group’s international 
positioning, we have consciously aligned ourselves with the 
leading standard of the Global Reporting Initiative (GRI G-4). 
At the same time, this will enable us to better manage the lines 
and timing of our sustainability activities. 

How would you describe the sustainability strategy of the 
Inapa Group? What goals do you see?

Diogo Rezende: In initial stakeholder dialogues, we developed 
the main starting points of a sustainability strategy. From these, 
we have already developed initial fields of action in purchasing, 
marketing, logistics, materials deployment, employees and 
society. In order to turn these into concrete goals, measures and 
projects with defined schedules, we recently founded the Inapa 
CSR Council, which will make concrete recommendations to the 
Management Board and accompany their implementation by the 
central CSR management and the operating national companies.

Frederico Lupi: The CSR Council is composed of employees  
from all national companies who are supported as needed  
by experts from the fields of logistics, labour and social affairs, 
the environment and marketing. At the same time, we want to 
take appropriate account of the needs of the operating business 
in quite different sales markets when formulating Group-wide 
goals and measures. In the longer term, it is also desirable  
to involve customers, suppliers and other stakeholders. 

Which measures would you like to draw particular  
attention to?

Diogo Rezende: As an internationally active trading company, 
we see ourselves as particularly responsible for ensuring that 
our customers can rely not only on first-class quality but also on 
the legality and sustainability of the products and services they 
buy from us. Given the complexity of today’s supply chains, this 
presents us with considerable challenges. While we have so far 
focused our attention in supply chain management on recognized 
certification systems and have achieved a leading position there, 
we want to take further steps here to include products and 
sustainability criteria in the active management of our supply 
chains that are not covered by the aforementioned systems 
specializing in the wood and paper industry. 

Frederico Lupi: This is all the more true as we intend to press 
ahead with the further diversification of the Inapa Group into 
complementary business segments, above all Packaging and 
Visual Communication. There we meet new suppliers, processes 
and raw material chains for which we want to apply the same 
high standards of legality and sustainability in the interests of 
our customers as we do for our “traditional” supply partners. In 
view of the multitude of supply constellations and the variety of 
compliance parameters to be observed, both at Group level and 
regionally, we have decided to be supported in this by an efficient 
supply chain risk management system. The program began to be 
introduced in 2018.

“We at Inapa are convinced 
that long-term corporate 
success is not possible 
without sustainable action.”

18
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What sustainability challenges do you currently  
see for Inapa Group?

Diogo Rezende: The growing digitalization of our business model 
will, of course, lead us in the future to a more integrated and 
transparent ecosystem for all parties involved in the operations: 
suppliers, logistic partners and customers. This integration 
and transparency will also influence the pace and the way 
we communicate our sustainable performance, as we will be 
communicating to more channels not only to our customers, 
but also to influencers and decision makers. This need requires 
more knowledge about what connects the use of the media, 
efficient communication and the environment. We will keep our 
responsibility, as a company, to the environment, increasing the 
effectiveness of our communication, as we are convinced that our 
sustainability strategy is a real advantage competitive. 

Frederico Lupi: The digitization of our operation is also seen as 
an opportunity as it will lead us to an expansion into e-commerce. 
This new way of delivering products and services will not only 
enable us to respond in a more optimized way to the needs of our 
customers, but also to ensure purchases on a more efficient and 
economical basis, as well as increases the effectiveness of our 
marketing campaigns through the bet in web channels like blogs, 
newsletters and social networks.

The issue of CO2 emissions is more topical than ever.  
How is the Inapa Group positioned here?

Diogo Rezende: A few years ago, we began preparing climate 
balance sheets in the larger Group companies in order to 
achieve the best possible transparency with regard to CO2 
emissions along our value chain. Based on these results, we 
have implemented projects and measures to sustainably reduce 
CO2 emissions. Examples of this are the switch to LED lighting at 
our German and French warehouse locations, the purchase of 
electricity from renewable sources and the continuous renewal  
of our own trucks. With regard to our largest sources  
of emissions, transport and logistics, however, I see limits.  
I assume that the high availability requirements of our customers 
will continue to make the management of warehouses and 
transport by truck indispensable in the foreseeable future.

Frederico Lupi: Personally, I am convinced that we have not yet 
exhausted the possibilities for reducing CO2 emissions caused 
by Inapa. Partly because we don’t always know the causes 
precisely enough. I see a savings potential of 20 percent by 
2025. As a further option, we consciously want to keep ourselves 
open, for example in the fields of transport and logistics, which 
are the biggest drivers of CO2 emissions, to gradually make 
the unavoidable CO2 emissions climate-neutral by supporting 
carefully selected and certified climate protection projects.

“We want to take further 
steps here to include 
products and sustainability 
criteria in the active 
management of our  
supply chains.”

02  SUSTAINABILITY AND ETHICAL STRATEGY
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Sourcing
Safeguarding sustainability  
in the supply chain

The selection of suppliers are critical 
for our environmental performance 
and social responsibility.

Inapa Group companies are committed to the ten principles 
of the UN Global Compact, whose universally accepted principles 
highlight respect for human and labour rights, environmental 
responsibility and anti-corruption and also form the basis for the 
Company’s Code of Conduct. Business partners and suppliers 
are required to share the principles expressed in Inapa Business 
Conduct, based on ethical values such as human and labour rights, 
the fight against corruption and fair competition.

The Group’s core values have been incorporated into the 
procurement guidelines of the companies on which operational 
purchasing is based. Since its introduction in 2014, many suppliers 
have formally accepted our business conduct code. In order 
to uniformly develop supplier evaluations regarding the intake 
processes, we are planning to merge the national purchasing 
guidelines into a revised group policy for suppliers, 
which will be completed by 2020.  

Against the background of the consistent expansion of the 
complementary business in the Visual Communication and 
Packaging divisions, the requirements for risk management are 
also growing as a result of the significant expansion of the supplier 
portfolio, particularly outside the European market.

The Inapa CSR Council, which was established last year, 
was commissioned to develop a cross-group concept with 
recommendations for action, including group sourcing 
management and operational purchasing at the national 
companies. This concept is submitted to the Inapa board 
for decision, and the start of the project is planned 
for the second half of 2019.

In 2018, more than 90% of the purchased products and services 
came from countries in the European Union. The Group maintains 
a long term partnership with the majority of its suppliers, which 
have adopted similar codes to Inapa’s Code of Conduct.

20
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33%

19%

16%

21%

Top Sourcing 
Regions
Inapa Group 2018

Benelux
France
Italy

11%Other Regions

Scandinavia

Iberia

Germany
Poland
Austria
Switzerland
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Countries CPI <46

3 %
Countries CPI >46

97%

Corruption 
Perceptions 

Index
2018

The CPI Corruption Perception Index of the 
non-profit organization Transparency International 
(www.transparency.org/) has established an average index 
value of 46 for 2018. Based on this value, Inapa procured 
approximately 3% of its purchasing volume from countries 
with a CPI < 46 in the year under review. On the other hand, 
the average CPI score for all supplier countries from which 
Inapa procures goods or services was 75, well above  
the average.  

We are aware of the fact that a good or bad CPI value is not 
in itself a reliable statement about existing risks in the supply 
chain. Labour and social risks can be well controlled thanks 
to good management at production sites in corrupt countries, 
while environmental risks can also be higher in individual cases 
in countries with good corruption control. The experience 
of development aid organisations and NGOs shows, however, 
that uncontrolled environmental destruction and human rights 
violations are often very pronounced in countries or regions 
where law enforcement does not work because 
of rampant corruption.

That is why Inapa, in anticipation of the introduction 
of the aforementioned supply chain risk monitoring system, 
has taken additional measures with intensified check
 of supply constellations with low CPI index < 46. This check 
did not reveal non compliances in the supply chain of Inapa. 
We inform you about the details of the check, its criteria 
and results in the environmental section 
of the report from page 40. 

22
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Business Conduct
Doing business 
integrity

Inapa Group companies 
are committed to ethical business 
practises. Doing business with 
integrity is the basis of our 
sustainability activities that aim 
to build and maintain a relationship 
of trust with customers, shareholders, 
employees and suppliers.

Inapa is based on values, principles, standards, and norms 
of behaviour. In 2017, Inapa has revisited its business code 
of conduct to safeguard that the high ethical business 
standards are up-to-date. It was developed by the Executive 
Committee and approved by the Board of Directors, to offer 
a framework for all employees at all levels, to guarantee that 
the day-to-day business is managed in the most 
ethical manner.

Inapa provides ethic-training sessions, which address 
compliance and ethics, to employee’s specific job function 
and related business risk. But our Business Code of Conduct 
goes beyond our employees. Business partners and suppliers 
are required to uphold the same level of ethics in their 
dealings with Inapa Group. 

Employees, suppliers and other stakeholders have public 
access to the Business Code of Conduct of the Group, where 
the acceptable norms and behaviours are described.

Business Code 
of Conduct 
of the Inapa 
Group 

24
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Integrity
Acting consistently with 
absolute honesty and high 
ethical standards.

Transparency
The absence of hidden 
agendas or conditions, 

ensuring that commitments 
are respected, and that 
information is provided 

to improve collaboration 
between stakeholders, 
assigning responsibility 

for actions taken.

Confirmity
Make sure that decisions 
and/ or business are in 
line with industry law, 
regulations and best 
practices.

Principles of the  
Conduct Code

Respect
Treat clients, suppliers, 

employees and other 
stakeholders with courtesy, 

tolerance, loyalty 
and justice.

02  SUSTAINABILITY AND ETHICAL STRATEGY
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Corporate Governance 
and Ethical Behaviour

We are committed to the highest 
ethical standards. We expect everyone 
at Inapa to act in accordance with 
those standards at all times, supported 
by a robust governance structure. 

We lead by example. Inapa Chief Executive Officer (CEO) 
and Board of Directors oversee our business policies, 
making sure that all employees understand 
the conduct expected of them. 

Three standing Board committees oversee specific  
aspects of our work:

Remuneration

Audit

Executive

CSR Governance Structure

In 2018, it was defined a governance model to the 
Group’s CSR with a committee and a coordinator, 
whose responsibility are to monitor and advice 
the Executive Committee in all social and 
environmental sustainability aspects.

GROUP LEVEL

INAPA CSR COUNCIL

INAPA CSR 
MANAGER

INAPA EXECUTIVE BOARD

RE
PO

RT

RE
PO

RT
AD

VI
CE

M
O

N
ITO

RIN
G

M
O

N
ITO

RIN
G

OPERATIONAL LEVEL

LOCAL CEO

LOCAL HR RESPONSIBLE

LOCAL ENVIRONMENTAL RESPONSIBLE

26

INAPA SUSTAINABILITY REPORT 2018



Inapa Executive Board

 • Discusses strategic sustainability issues with Inapa  
  companies operations and CSR;
 • Monitors social and environmental factors that could  
  significantly affect Inapa’s business;
 • Oversees CSR Council and local operations actions  
  towards sustainability.

Inapa CSR Council

It advises the Inapa Executive Board on corporate 
environmental and social responsibility issues at 
a supra-regional level. It has the overall responsibility 
of CSR strategy’s progress.

 • Monitors social and environmental factors that could  
  significantly affect Inapa’s business and report them  
  to Inapa Executive Board;
 • Evaluates the Group’s focus and priorities;
 • Supports Group’s sustainability objectives;
 • Identifies action needs and proposes measures.

Inapa CSR Manager

 • On a Group level, the CSR Manager helps to secure  
  the success of the sustainability strategy of the Group;   
 • Oversees communication of Inapa’s strategy  
  with key internal stakeholders;
 • Engages with external stakeholders, and leads materiality  
  assessment and reporting activities.

Local CEOs

On operational level, each CEO of Inapa Group companies 
is accountable for monitoring the implementation of the CSR 
Group strategy and reporting it directly to Executive Board.

The CSR objectives are determined by the Inapa Executive 
Board, but the operational companies decide about how 
they are going to implement them. Results are monitored 
using defined key performance and risk indicators, 
which are regularly reported from bottom to top 
and evaluated by the Inapa Executive Board.

02  SUSTAINABILITY AND ETHICAL STRATEGY
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Results are monitored using environmental and social 
indicators, on which Inapa based its analysis, involving the 
company’s management and by interviewing customers, 
suppliers and stakeholders. 

The results of this initial materiality analysis can be seen in the 
adjacent diagram, which structures the parameters according 
to their priority, thus meeting the requirements of the Global 
Reporting Initiative (GRI G4)* and providing the possibility 
to rate the indicators, because not all aspects of the GRI 
structure are considered equally important or required 
for our sustainability management and reporting. 
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Materiality Evaluation
Inapa Group

  GRI Indicator 

*  The assessment of the stakeholder issues that are significant  
to our Organisation is orientated at the recommendations of  
EFFAS The European Federation Of Financial Analysts Societies  
(Key Performance Indicators for Environmental, Social  
& Governance Issues V 1.2) for “Support Services”,  
which best reflects the Inapa Group business model.  
Sustainability data collection from our sites in  
2018 was achieved using a report software.

201  Economic Performance
202  Market Presence
203  Indirect Economic Impacts
204  Procurement Practices
205  Anti-corruption
206  Anti-competitive Behavior
301  Materials
302  Energy
303  Water
304  Biodiversity
305  Emissions
306  Effluents and Waste
307  Environmental Compliance
308  Supplier Environmental Assessment
401  Employment
402  Labor/ Management Relations
403  Occupational Health and Safety
404  Training and Education
405  Diversity and Equal Opportunity
406  Non-discrimination
407  Freedom of Association and Collective Bargaining
408  Child Labor
409  Forced of Compulsory Labor
410  Security Practices
411  Rights of Indigenous Peoples
412  Human Rights Assessment
413  Local Communities
414  Supplier Social Assessment
415  Public Policy
416  Customer Health Safety
417  Marketing and Labeling
418  Customer Privacy
419  Socioeconomic Compliance

28

INAPA SUSTAINABILITY REPORT 2018



The GRI Guidelines

By using the GRI Guidelines, we disclose our most critical 
impacts – be they positive or negative – on the environment, 
society and the economy. With this report, we expect 
to generate reliable, relevant and standardized information 
with which to assess opportunities and risks, and enable 
more informed decision-making. 

GRI is designed to be universally applicable to all organizations 
of all types and sectors, large and small, across the world. 
Please check at the end of this report the GRI standards.

GRI is designed to be 
universally applicable 
to all organizations of all 
types and sectors, 
large and small, 
across the world.

02  SUSTAINABILITY AND ETHICAL STRATEGY
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Stakeholders 
Engagement

We involve our stakeholders in discussions 
about sustainability issues through continuous 
communication processes 
at all business levels. 

PROCEDURE STAKEHOLDER GROUPS FREQUENCY OF ENGAGEMENT

In a transparent and continuous dialog process Local management Continuous

Selectively for specific events or issues, e.g. through surveys Employees Once a year

Within general corporate communications Local operations February, till March to report figures for the reports

General Assembly Shareholders At least once a year

30
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Sustainability
Goals

Based on its materiality analysis, which is an assessment 
of the most significant sustainability issues for the Group 
and its stakeholders, Inapa has identified several improvement 
areas and set goals to be achieved until 2020:

 GOALS 2020 (BASIS:2017) ACTIONS AND MEASURES STATUS

CARBON 

EMISSIONS

 
Reduction of Scope 1 & 2 emissions by 10%
 
 • Increase the environmental performance  
  of our workplaces;
 • Improve our reporting on environmental  
  issues;
 • Reduce emissions from the company’s  
  fleet of light and heavy vehicles;
 • Improve emissions related to transport.

 
 
 
 
 
Scope 3 emissions reduction

 • Start Scope 3 GHG emissions control  
  by 2018;
 • Coverage of 80% of Scope 3 GHG   
  emissions in 2019; 
 • Develop a set of measures to reduce
  Scope 3 emissions by the end of 2019.

 
• Increase the loading rates of heavy  
 vehicles;
• Establish agreements with customers 
 to reduce the frequency of deliveries;
• Decrease fuel consumption: heavy- 
 -duty driving training focusing 
 on fuel economy;
• Privileging heavy-duty vehicles with  
 reduced fuel consumption and lower  
 emissions;
• Use electric vehicles or plug-in hybrids  
 for employee travel.

 

  
• The application of a specific delivery  
 concept associated with shorter times  
 went from 10 to 18 customers;
• Start of operations of 8 heavy vehicles 
 with the latest Euro VI emission  
 technology in Germany, replacing old  
 vehicles, which will allow the reduction  
 of CO2 emissions by 10%;
• Replacement of loading fleets, 
 in Portugal, by electric or hybrid 
 plug-in vehicles.

• During the reporting period, Scope 3  
 emissions data collection was extended  
 to other companies in the group  
 and data quality improved;
• Internal procedures and training 
 of employees were established with the  
 objective of obtaining more complete  
 data on the consumption of materials,  
 water, waste and commuting from 2019;
• Negotiations were carried out with the  
 Group’s main transport partners to  
 provide continuous data on transport- 
 -related emissions by 2020.

02  SUSTAINABILITY AND ETHICAL STRATEGY
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ENERGY

Reduction of energy consumption by 10%
•  Improve and increase the collection of data  
 in our workplaces;
•  Increase energy consumption reduction  
 activities in our workplaces.

Increased usage of renewable energy

• Energy saving in the workplace:  
 cheaper use of air conditioners,  
 intelligent control of lights, promotion  
 of the recurring action of “turning off  
 lights” when they are not needed;
• Reduce the travel related   
 environmental impact by, 
 for example, promoting the use 
 of video conferencing systems.

• Progressively promote the use 
 of “green energy” in the workplace.

• A video conferencing technology 
 has been implemented and training  
 has been given on its use to
 all companies. This action has led 
 to a significant reduction in travel- 
 -related emissions due to face-to-face  
 meetings.

• Energy consumption from renewable  
 sources increased 10%.

WATER

Reduction on water consuption of 3% • Save water in worplace: higher contral  
 of water usage.

  
• Despite campaigns to reduce   
 water consumption in some coutries,  
 the consumption increased 9%.

SAFETY

Reduction of injury rate by 10% (group)
 • Implement more complete health 
  and safety reports at the Group level 
  by the end of 2018;
 • Promote activities to increase the   
  awareness of injuries and accidents 
  among employees.

• Improve local health and safety  
 management at work;
• Reduce locally specific health 
 and safety risks;
• Increase employee training related 
 to health and safety;
• Improve internal health reporting 
 if security at Group and enterprise 
 level.

  
• At Papier Union, the reporting program 
  and health and safety measures were  
 redefined and centralized in the first  
 quarter of 2018;
• For the first time, employees were  
 trained in occupational safety through  
 the training platform of the “Inapa  
 Campus” Group.

WASTE
Reduction of non-hazardous waste by 5% • Increase the reutilization of packaging  

 materials.

  
•  In this year 10% of materials 
 were reused. 

 GOALS 2020 (BASIS:2017) ACTIONS AND MEASURES STATUS
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SOCIAL

 
Customers, Products
• Increasing the rate of eco-friendly/ certified  
 products by more than 90% by 2020;
• Exclusion of non-certified products;
• Reduction of energy consumption related  
 to GHG emissions related to transport  
 to customers.

 
 
 
Providers
• Increase the rate of certified suppliers  
 by more than 95% by 2020;
• Implementation of a supplier monitoring  
 system RSC at the end of 2018;
• Monitoring of all suppliers of fiber-based  
 products by the end of 2019.

• Increase customer awareness 
 by communicating the use of products  
 that respect the environment;
• Increase the dialogue between sales  
 teams and customers in order 
 to reduce energy consumption related  
 to Logistics services;
• Increase the portfolio, environmentally  
 responsible.

• Increase purchases from certified  
 suppliers.

• The environmentally responsible  
 product use rate increased by 1.6%  
 in 2018;
• Promotion of recycled paper through  
 the “Enviro” collection, in the 3rd  
 quarter of 2018 in Germany. 

• 82% of certified fiber product  
 suppliers in 2018;
• Risk analysis of suppliers from countries  
 with an average <46 according  
 to the CPI;
• Development and presentation  
 of a CSR risk management system  
 by the CSR Committee.

 GOALS 2020 (BASIS:2017) ACTIONS AND MEASURES STATUS
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Inapa is committed 
to sustainable management 
of natural resources 
and effective protection 
of the environment 
as essential foundations 
for sustainable economic 
growth and for the 
well-being of individuals 
and society.  

Our 
Commitment

We focus our activities on minimizing adverse effects on 
the environment and society. This applies to all operative 
processes as well as to the selection of traded products.

We train and inform our teams with the purpose of providing 
a good understanding of environmental contexts, particularly 
in the paper business. 

We have developed our environmental management 
according to the following:

Inapa is committed to provide comprehensive information 
on all environmental aspects of the Group as well as on traded 
products and their producers. We advise our customers 
to take into account the various aspects of an environmentally 
friendly purchasing decision. 

We follow a policy of effective supply chain management 
and certification to exclude our direct or indirect involvement 
in illegal activities, violations of traditional or civil rights, 
destruction of the nature or violations of the ILO’s basic 
principles as defined in the ILO Declaration on Fundamental 
Labour Rights of 1998. Consequently, all our operations 
respect the environmental management systems of Chain 
of Custody standards, some of them since 2004.

Our 
Customers

Compliance 
of Our Products

03  ENVIRONMENT
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In order to achieve the far-reaching sustainability of our 
trading business, which we strive for, we are in many ways 
dependent on our product suppliers. As distributors, our 
customers expect not only legal and environmentally friendly 
products, but also careful monitoring and the exclusion 
of ecological or social risks in the supply chain. That is why 
we require our suppliers to comply with our supplier business 
conduct and to observe all legal, environmental and social 
standards. They should have implemented an environmental 
management system that aims continuous improvement 
to minimize their ecological footprint.

We follow a risk management approach with focus 
on the avoidance, reduction and mitigation of elements 
that could affect our business. Monitoring is based on 
environmental performance indicators in accordance 
with the GRI 4 standards. The outcomes are presented 
in this report. In accordance with our decentralized 
organization, regional environmental measures are 
defined and monitored by local operational companies.

The paper and packaging business is particularly linked to the 
use of natural resources: the pulp obtained from the woods is 
a very important raw material for paper and board production. 
Although, paper has the fundamental advantage of being 
produced from naturally renewable raw materials, its future 
development is exposed to considerable ecological risks, 
in particular the scarcity of wood fibre resources available 
worldwide, an increase of the legislative restrictions and 
competition from wood for paper production by other wood 
uses (e.g. for construction and heating purposes). This can 
result in considerable negative impacts on the availability 
and the costs of paper products with significant impact 
on Inapa’s trading business.

Another major risk relates to the development of fuel costs 
and possible negative impacts by legal framework conditions 
for road freight transport. With an annual transport volume 
of 735,000 tons, mainly delivered just in time by truck, this 
may also play an important role for Inapa’s business 
as an Europe-wide distributor.

Although the major ecological risk factors are predominantly 
outside Inapa’s direct sphere of influence in the upstream 
of the supply chain, in particular at the forest, pulp and paper 
industries, Inapa fulfils its overall ecological responsibility 
through critical dialogue with suppliers, regular audits of 
its environmental performance and targeted product range 
decisions in favour of products with environmental profiles.

We counteract the negative effects of rising energy and fuel 
costs by continuously improving the resource and energy 
efficiency of our logistics (e.g. by using energy-saving lighting 
systems in our warehouses, by using fuel-saving vehicles 
or by optimising the routes and vehicle utilisation).

In order to exclude or reduce ecological risks even outside 
Inapa’s direct sphere of influence, we have been relying 
for years on certification of our supply chain according 
to recognised standards, which already cover 80% of our 
paper-based products and closely 100% of our paper 
product suppliers. 

For suppliers and products from particularly critical regions, 
e.g. countries with high levels of corruption (poor CPI index), 

Our 
Supply Chain

Our Management 
of Risks

Our Eco Management 
Approach
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we implemented in addition to paper certifications, a due 
diligence system whose testing routines, based on EU Timber 
Regulation standards, ensure legal and socio-ecological 
compliance. 

In addition, an investment has been made in the Group’s 
efficiency, not only in terms of energy usage, but also in terms 
of logistics. In addition to using energy saving lighting systems 
in our warehouses, we have optimized the routes  
and use of vehicles, chosing those that are less  
polluting for the environment.

76%
78% 78%

80%
81%

2014

2015 2016

2017

2018

Eco Paper Share
Inapa Group

In the paper business, it is also important to mention that  
for more than ten years, Inapa Group has promoted the sale 
of ecological papers, and this promotion is also integrated 
in its Marketing strategy and in its Report of Accounts, 
by presenting the proportion of sales of recycled and 
environmentally certified paper.

In 2018, the proportion of sales of certified paper  
and recycled paper increased to 81%.

03  ENVIRONMENT
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“Enviro” Colection
The new recycling collection of Papier Union

With the aim of offering its customers a comprehensive 
and sustainable recycling concept that satisfies the growing 
demand for environmentally friendly and natural papers, 
our German subsidiary Papier Union launched the Enviro 
Collection in autumn 2018, a strong umbrella brand for 
an extended recycling range of coated and uncoated papers.

More than ever, companies are being forced to communicate 
their sustainability management through an ecologically 
advantageous choice of print media. In this respect, the focus 
of the “Enviro” Collection on recycled papers is not a random 
decision, but both a promising marketing approach in the 
largest recycled paper market in Europe and an expression of a 
lived attitude towards ecological and social responsibility.

“Enviro” as an abbreviation for “Environment” stands 
for sustainability and responsibility - and thus for the 
environmental awareness of Papier Union and its customers. 
The uniform Enviro Collection logos with the addition 
of the letters “U” for Uncoated and “C” for Coated decode 
the respective application areas of the ranges in a simple  
manner - analogous to the system of the Pantone 
compartments.
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Supply Chain Risk Evaluation 2018

As the major ecological risk factors are predominantly  
outside Inapa’s direct sphere of influence in the upstream  
of the supply chain, in particular at the forest, pulp and paper 
industries, Inapa fulfils its overall ecological responsibility 
through critical dialogue with suppliers, regular audits of 
its environmental performance and targeted product range 
decisions in favour of products with environmental profiles.

Despite the low supply of countries at risk (CPI <46), 
representing only 3% of cases, which is already anticipating 
the introduction of an advanced risk-monitoring system in the 
supply chain, which is expected to be implemented by 2019.

The Group adopted a set of additional measures in 2018 to 
monitor countries/ regions that posed the greatest risk to the 
value chain, such as corruption or weak enforcement of legal 
principles, and therefore lacked of a more detailed analysis.

SHARE 
OF TOTAL 
INAPA 
SUPPLIERS 
WITH 
CPI < 46

PRODUCT 
CATEGORY 

ISO 
9001 

ISO 
14001 

OHSAS 
18001 

ISO 
50001 

CSR POLICY 
PUBLISHED

CSR REPORTING 
PUBLISHED

REACH 
COMPLIANCE

FSC®
CERTIFICATION

PEFC®
CERTIFICATION

RISK
EVALUATION

48.5%

Paper/
Board/
Packaging/
Viscom 

Yes Yes Yes Yes/No Yes Yes Yes No Yes Insignificant

26.1% Paper/  
Board Yes Yes No No Yes Yes Yes No No Insignificant

17.2% Paper/  
Board Yes Yes Yes/No No Yes Yes Yes Yes Yes Insignificant
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The initiative identified 15 suppliers with product origins in 
Indonesia, Thailand, Russia, China, Brazil, India and Turkey 
with a total purchasing turnover of 23 million euros. These 
vendors were examined on the basis of the following criteria 
for legality and sustainability, mainly in the form of submission 
of documents and verified self-declarations:
 
 • Verifiable ISO 14001 Environmental Management  
  Certification;
 • OHSAS 18001 Organizational Work and Safety  
  Management Certification;
 • Approved ISO 50001 Energy Management Certification;
 • Published and verified CSR Policy;
 • Published and verified CSR Reporting;
 • Declared Reach Compliance;
 • For suppliers if wood fibre based products only: 
  Traceability of fibre sourcing (Paper Certification  
  and Controlled Wood).

As can be seen from the results shown, the overall risk on the 
checked suppliers could be classified as negligible due to the 
identified risk reduction and risk exclusion measures, with the 
exception of one supplier. In the meantime, procurement from 
this supplier was stopped until prove of appropriate measures 
has been given.

In addition, during the period under review, no proceedings, 
monetary fines or sanctions for non-compliance with 
environmental laws and/or regulations were imposed  
on Inapa Group or its affiliates. In addition, we did not  
identify any cases of significant potential/ actual negative 
effects on the environment, due to suppliers.

Average
of CPI

World 
AVERAGE 

Inapa Suppliers
AVERAGE 

Countries  
of Origin

46

75FSC® PEFC™ ISO 
14001

Inapa France
Inapa Benelux
Papier Union
Inapa Spain
Inapa Portugal
Korda

Environmental 
Certification
Inapa Group
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Average
of CPI

The Use of 
Sustainable 
Materials 

The economic use of materials required commercial 
transactions is another important aspect of Inapa’s sustainable 
management. In the year of 2018, we recorded an increase in 
the consumption of packaging, logistically, due to the inclusion 
of wooden pallets in the Iberian Peninsula (990 tons). 
It should be noted that these figures were not included in the 
latest sustainability report. Excluding the abovementioned 
quantities, the use of packaging materials has practically 
no change compared to 2017. The increase in the use of 
packaging materials obtained from reusable, re-purposed and 
recyclable raw materials is encouraging. In any case, the use 
of retractable film remains unavoidable, even if we use a more 
resistant type of film in the future, allowing us to reduce the 
weight of the film and thus reduce its use in the total volumes.

Last but not least, it is important to note that printed 
advertising and samples of our products also play a key role 
for Inapa, as we believe that it has the ability to communicate 
an important message to our customers and creative: paper is 
our basis of work. On these materials, during the period under 
review, we were able to reduce the consumption of paper  
as well as the toner cartridges used.
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TOTAL PACKAGING MATERIALS 2017 2018 +/-

Total weight of renewable materials (in t) 1,606 4,138 n.a.

Total weight of non-renewable materials (in t) 377 370 -2%

Proportion of recycled materials used (in %) 81% 92% 88%

1,983 4,508 n.a.

TOTAL OPERATING SUPPLIES

Total weight of the recycled materials (in t) 202.8 187.5 -8%

Total weight of non-renewable materials (in t) - - -

Toner cartridges (pieces) 866 753 -13%

203 188 -8%

TOTAL MATERIALS

Total weight of renewable materials (in t) 1,809 4,326 n.a.

Total weight of non-renewable materials (in t) 377 370 -2%

Proportion of recycled materials used (in %) 83% 92%

2,186 4,696 n.a.

RATE OF RECYCLED MATERIALS USED

Total weight of recycled materials used (in t) 285 333 17%

Proportion of recycled materials used (in %) 13% 10% -20%

Material inputs are measured. All materials were sourced from external suppliers. The proportion of recycled material was calculated on the basis of the product-typical recycled fibre content and assumed to 
be 80% for packaging papers/cardboards and corrugated cardboard boxes. The plastics used, with over 90% in the form of polypropylene shrink film, were assessed as non-renewable overall because at the 
time of the report no reliable information from all disposal partners was available for reprocessing. All wood fibre based materials were assumed to be renewable. 

Information
 Sustainable Materials
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Our energy management focus on the following objectives 
and fields of action:

 • Reduction of total energy consumption by 10%  
  until 2020;
 • Enhancement of internal data collection and reporting   
  procedures;
 • Intensification of energy-saving activities at all levels;
 • Change to energy from renewable sources.

In the past fiscal year, the energy consumption of the Inapa 
Group decreased by 5 % to approximately 133,000 gigajoules. 
Significant savings were achieved in heating oil consumption 
(- 15%) and fuels (- 6%). The fact that two German logistics 
locations with oil heating were abandoned or relocated to one 
with gas heating had a major impact on heating related energy 
requirements. The reduced diesel consumption was due 
to the modernisation of the vehicle fleet and a decline 
in freight volumes.

With fuels, heating and electricity consumption 
representing the by far most important factors influencing 
our company’s environmental footprint the transport related 
fuel consumption plays a particularly important role in our 
business. We distribute 35 % of our goods volume with our 
own trucks, primarily in the Benelux countries, parts of France 
and Germany. Particularly at Papier Union, the print media 
logistics division with its vehicle fleet offers a comprehensive 
logistics service programme not only for our paper purchasers, 
but also customers outside our core business are welcome. 

As a result, we were able to further optimize vehicle utilization 
rates and reduce relative fuel consumption.

Roughly 65 % of our volume are distributed through 
external logistics partners via very complex and versatile 
logistic lines to 70,000 customers. This makes the capturing 
of up- and downstream energy consumption and emissions 
a big challenge. Not to forget that such data is not yet 
available with the required accuracy from many medium-sized 
companies today. Inapa has therefore waived the further 
collection and presentation of such indirect energy  
(and emission) data from outside the organization 
until earliest 2020. 

Where such data was nevertheless easily available, such 
as the power consumption of Inapa’s externally hosted IT 
server systems or the amount of material used and waste 
generated, for example, they are reported at the relevant 
points in the report.

Our Energy 
Management
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Energy Saving
Every detail can contribute

Responding to the demand for better services 
from customers on site and in neighbouring regions such 
as Austria Papier Union opened in June 2018 its new 
expanded logistic hub with doubling the capacity in the 
southern region to more than 10,000 pallet spaces. 
Increasing truck traffic, rising freight costs and rising sales 
in the southern region had necessitated further development 
and thus an adjustment of transport routes and warehousing. 
The new hub close to Munich functions as the second main 
warehouse next to the central warehouse in Hemer.

In addition to the logistically functional requirements, 
the architects were commissioned to ensure energy-saving 
construction. In addition to good thermal insulation to 
reduce heating energy consumption, an exterior wall was 
designed entirely as a light wall. The modern light construction 
elements used not only provide good insulation, but also 
excellent illumination of the rooms and work areas. During 
the day, electrical (LED) lighting can be almost completely 
dispensed with and 50% of electricity consumption can be 
saved compared to conventional construction methods.
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ENERGY TYPE (GJ) 2017 2018 +/-

Purchased (1) 140,513 132,914 -5%
Total energy consumption within the organization 140,513 132,914 -5%

RENEWABLE ENERGY SOURCES (GJ)

Total consumption from renewable energy sources 9,625 10,111 5%
Share of renewable energy sources 7% 8% 11%

NON-RENEWABLE ENERGY SOURCES (GJ)

Total consumption from non-renewable energy sources 130,088 122,803 -6%
Share of non-renewable energy sources 93% 92% -1%

(1) Figures for 2017 were corrected due to subsequently identified higher Diesel consumptions of cars at Inapa Packaging France (plus 72,180 liters) and for trucks at Papier Union (plus 184,930 liters).

Our Energy 
Balance
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In nominal terms, water consumption in all companies 
of the group rose by 8.8% in the year under review compared 
with the previous year. However, the higher consumption 
value is primarily attributable to the first-time full inclusion 
of all French locations in the water balance sheet, namely 
the warehouses and sales offices taken over from the former 
Papyrus France. In most of the Group’s other states 
and locations, consumption values remained 
at the previous year’s level.

In 2018, Inapa also decided to 
encourage the consumption of 
water from the public network 
through the provision of glass 
bottles to employees, as well 
as common areas such as 
meeting rooms. For now this 
action began in the holding 
and Portuguese operations. 
But the goal is to gradually 
distribute glass bottles for 
water consumption to all 
Group operations. With this 
simple gesture, the Group 
reinforces its commitment 
to an efficient management 
of available resources, in this 
case water, as well as the 
fight against the use of plastic 
packaging.

There are no Inapa owned, leased managed or adjacent 
facilities to protected areas or in areas of high biodiversity 
value without protection status. 

The operations, products or services of our organization result 
in no impacts on biodiversity in protected or unprotected 
areas of high biodiversity. 

Our organization was not involved in rehabilitation 
or protection of areas.

WATER USAGE (IN M3) 2017 2018 +/-

Total of all water sources 13,906 15,209 8.8%

At Inapa Group, water is only used for hygiene purposes  
in offices and commercial workplaces. All Inapa facilities 
source their water exclusively from local water suppliers.  
The company does not directly produce its own water. 

The quantities are based mainly on readings of the water 
meters on site respectively on the annual invoices of the 
utilities. Consumption was estimated for some smaller, rented 
locations. They account for less than 3% of total consumption. 
The withdrawal of water, by the organization, does not affect 
water sources significantly. Our organization does not process 
service-and wastewater through a further cycle before its final 
treatment or before it is redirected into the environment.

Our Water 
Footprint

Biodiversity

46

INAPA SUSTAINABILITY REPORT 2018



As noted earlier in this report, Scope 3 (GHG Protocol) 
emissions data will be reported by 2020, as the CSR 
Committee is preparing a more streamlined way to collect 
this type of data. Therefore, emissions related to external 
logistics services or to our customers are not considered in 
this report. Data related to Scope 3 emissions, such as water 
consumption, amount of material used or the discharge 
of waste, are reported in the relevant sections of this report, 
but Scope 3 emissions for these data were not calculated 
and presented.

The entire Scope 1 and 2 CO
2e emissions were calculated 

with 360report. The emission factors used consistently 
by 360report are mainly those of DEFRA (Department for 
Environment, Food and Rural Affairs), but also of GEMIS 
(Global Emission model integrated systems) and IFEU Institute. 
The GWP rates from the IPCC assessment reports are used 
based on a 100-year timeframe. All criteria are published. 
 
Inapa doesn’t produce, export or import ozon-depleting 
substances and emits no significant other air emissions.

DIRECT (SCOPE 1) GHG EMISSIONS (CO
2
E IN T)

2017 2018 +/-

Light and heavy duty vehicles  (1) 5,354 4,918 -8%
Gas and other emissions from air conditioning installations (heating/ cooling) 2,753 2,583 -3%
Total 8,107 7,501 -7%

(1) Figures for 2017 were corrected due to subsequently identified higher Diesel consumptions of Cars at Inapa Packaging France (plus 72.180 litters) and for Trucks at Papier Union (plus 184.930 liters).

INDIRECT (SCOPE 2) GHG EMISSIONS (CO
2
E IN T)

2017 2018 +/-

Electricity market based (1) 527 602 14%
Electricity location based (1) 1,635   1,592 -3%

(1) The data for 2017 were corrected due to the identification of some errors, in the course of the preparation of the RSC 2018 report, by the different operations of the Group, which have since been corrected.

Our 
Emissions
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The figures are based on the quantities of waste collected 
separately in the facilities and weighed and invoiced by the 
waste disposers. Household waste was estimated on the basis 
of the emptying cycles. 

Of note is that 90% of the waste generated is recycled 
or recovered/ reused.

Inapa Group 
Waste

by Disposal Method 
2018

Incineration No information 
available

Recovering
(including energy
recovery)Recycling

7% 3 %

36 %54 %

Efluents
and Waste
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WASTE TYPE (IN T) 2017 2018 +/-

Paper/ cardboard          974.36        1,005.50   3%
Wood          494.93            811.57   64%
Plastics          240.40            177.20   -26%
Packaging waste          182.26               78.00   -57%
Metals                2.30                  3.00   30%
Electrical and electronic equipment                0.20                  0.11   -45%
Batteries                0.01                  0.03   200%
Residual waste similar to household waste          182.30            186.00   2%
Total      2,076.76        2,261.41   9%
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Social 
Responsability
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Respect for human rights 
is a core value at Inapa 
and is fundamental to 
the way we do business. 
Through our Code of 
Business Conduct, we 
support the UN Guiding 
Principles on Business 
and Human Rights.

Human 
Rights

When Inapa formulated his first company code 15 years ago 
we gave a strong commitment to the protection and support 
of human and employee rights. 

Our Code of Conduct revised in 2017 (end of the year), 
therefore fits in with many years of business practice, which is 
characterised by the conviction that a commercial enterprise 
must also meet high ethical standards. We remain strongly 
committed to the principles laid down in 2002: 

When conducting business in markets where 
human rights are not fully upheld, we abstain from 
condoning such practices and, on the contrary, 
actively promote the uphold of those rights;

We duly weight the social and human impact of any 
decisions, optimisation of investments should not 
be the overriding decision-making criterion;

We do not explore instances of dependence 
and economic and social underdevelopment 
arising in particular markets but rather viewing such 
underdevelopment as a concern to be taken into 
account in its corporate responsibility plan;

We uphold the freedom of association, 
the recognition of the right to collective 
bargaining, the elimination of all forms of forced 
and compulsory labour, the effective abolition
of child labour and the elimination 
of discriminatory practices in respect. 
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Our new Code of Conduct is designed to encourage all 
employees to integrate the company’s values into their  
day-to-day work and to develop new recommendations  
for action.

The Code contains the most significant corporate principles 
and rules of conduct with reworked statements on human 
rights, child labour, discrimination, forced labour and social 
standards in line with the principles of the UN Global 
Compact. 

All managers are called upon to put the Business Code into 
action, leading by example. 

After the management teams and employees have signed the 
Code, we offered a comprehensive training program for all 
critical and non-critical groups on the aspects of human rights. 

During the reporting period, 1,244 employees of our entire 
workforce already received trainings with a total volume 
of 6,411 hours. 

No incidents in conflict with statements in our Code of Conduct were reported at any of our sites, and no formal complaints on human 
rights abuse were raised to any company and/or the Group.

Our deep commitment to Human Rights extends across our value chain:

Employees had training 
at Inapa

1,244

Hours of training programmes
6,411

Our
Employees

Our Suppliers  
and Partners

Our
Customers
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Committed to the Group’s Human Rights, Papier Union offers 
every years to clients a notebook - FLY notebook - with several 
human rights initiatives by the German activist  
Rüdiger Nehberg.  

Inapa is committed to International Labour Standards (ILO) 
like the restriction of oppressive labour and discrimination, 
the respect of minimal age for employment and the exclusion 
of children’s work as well as the guarantee of right to organize 
and collective bargaining and commitment with equal 
remuneration of women and men for equal work. 
We respect and protect human rights and ensure 
that these are observed in the company. 

The Group’s HR management is also organised on 
a decentralised basis, taking into account the different 
national labour law frameworks. 

The local managing directors monitor Human Rights 
compliance with overarching social and work-related 
guidelines as laid down by the Executive Board in the Inapa 
Code of Conduct. They report incidents or violations to the 
Inapa Executive Board within the framework of established 
reporting channels and take the necessary corrective 
measures in coordination.

Human 
Resources 
Policy

Inapa 7 
Objectives

Diversity 
& Equality

Attraction 
& Commitment

Development

Prevention 
& Safety

Change 
Management

Recognition 
& Merit

Work Life 
Balance

01

Employees

03

05
06
07

02

04
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We expect integrity and ethical, law-abiding behaviour 
and compliance from our suppliers. 

We emphasize the importance of respect for human rights 
with suppliers, helping them to identify and remediate 
emerging risks through our Supplier Code of Conduct, 
which includes the major ILO work standards 
and counteracting corruption.

Supply
Chain
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Diversity and Inclusion
A multicultural environment

In 2018, Inapa Group employed 1,336 employees from 
different countries, cultures, ages and job positions.  
All of this takes place in an international arena, 
as the Group has operations in 10 countries. 

Inapa Human Resources strategy is developed 
in line with the strategic guidelines of the Group 
and its business needs. 

33 %
67%

Female

Male

BUSINESS AREA COMPANY COUNTRY 2015 2016 2017 2018 COMMENTS

Paper

Papier Union Germany 545 526 517 506

Inapa France France 192 186 280 258

Papyrus France n.a. 124. n.a. n.a.
Acquired in Dec/ 2016 

Merged with Inapa France in 2017

Inapa Suisse Switzerland 70 n.a. n.a. n.a. Sold in Dec/ 2016

Inapa Portugal Portugal 69 67 65 65

Inapa España Spain 87 83 76 78

Inapa Belgique Belgium 30 31 31 29

Inapa Luxembourg Luxemburg 1 n.a. n.a. n.a. Merged in Inapa Belgique Jul/ 2016

Inapa Angola Angola 9 6 4 4

Korda Turkey 50 51 45 47 Acquired in Oct/ 2013

Packaging

Inapa Packaging Germany 65 64 65 66

Inapa Packaging France 33 33 32 37

Semaq France 33 34 33 33

Embaltec France n.a. 20 20 22 Accquired in Nov/ 2016

Inapa Packaging Portugal n.a. n.a. 43 42 Merger of Tradembal and Da Hora

Da Hora Portugal 22 22 n.a. n.a.
Merged with Tradembal in 

Inapa Packaging in 2017

Tradembal Portugal 25 21 n.a. n.a.
Accquired in Sep/ 2013

Merger of Da Hora in 
Inapa Packaging in 2017

Visual Communication
Complott PU Germany 64 60 66 73

Inapa VISCOM Portugal 9 9 9 10 Accquired in Mar/ 2013

Holding Inapa IPG Portugal 17 17 17 17

Shared Services Inapa Shared Center Portugal 49 48 49 49

Total 1,361 1,402 1,352 1,336
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Apart from the multicultural setting, our workforce 
is composed by people from different ages. However, 
as we can see, in the table below, the proportion of younger 
employees < 30 years, who join and leave Inapa, is relatively 
high. That’s why some Inapa companies have started a talent 
recruitment campaign to attract young professionals and 
to secure the next generation from within their own ranks, 
especially in urban conurbations. 

It is a business imperative for us to continue recruiting and attracting employees of all ages and backgrounds who, when brought 
together, develop solutions that drive innovation.. 

CRITERIA NUMBER OF EMPLOYEES 
BY GENDER/AGE GROUP

NUMBER 
OF JOINERS

JOINING 
RATE

NUMBER 
OF LEAVES

TURNOVER 
RATE

2017 2018 +/- 2017 2018 2017 2018 2017 2018 2017 2018

Total staff (1) 1,330 1,291 -3% 247 118 19% 9% 136 147 10% 11%

BY GENDER

Female 451 430 -5% 88 41 20% 9% 42 50 9% 12%
Male 879 861 -2% 159 79 18% 9% 94 97 10% 11%

BY AGE GROUP

< 30 years 123 100 19% 44 31 36% 30% 24 28 20% 26%
30 - 50 years 737 699 -5% 131 71 18% 10% 69 66 9% 9%
> 50 years 470 492 5% 72 16 15% 3% 43 43 9% 9%

Employee Fluctuactions
By gender and age group

(1) Excluding employees with temporary contract.
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CRITERIA NUMBER 
OF EMPLOYEES

PERCENTAGE 
OF EMPLOYEES

2017 2018 2017 2018

Total staff (1) 1,330 1,291 100% 100%

BY GENDER

Female 451 430 34% 33%
Male 879 861 66% 67%

BY AGE GROUP

< 30 years 123 100 9% 8%
30 - 50 years 737 600 55% 54%
> 50 years 470 492 35% 38%

Composition of the Staff
By gender and age group

Inclusion and Equal 
Opportunities

1) Excluding employees with temporary contract.

Our workforce is strengthened by people with varied 
backgrounds. That’s why we invest in an inclusive culture, 
promoting smarter ways of working with a higher level 
of flexibility.

Diversity is recognised as a strength. Inapa Group companies 
promote diversity in terms of such factors as age, gender, 
language and background, as diversity contributes 
to new ideas. 
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Within this framework, we offer all applicants and employees 
equal opportunities. We offer support in the form of flexible 
working hours, temporary part-time work and/or help 
in finding childcare places to promote greater involvement 
of women, including in management positions.

Benefits

Provided to full-time employees with 
fixed-term or part-time contracts:

SIGNIFICANT BUSINESS 
LOCATIONS 
OF OPERATION

BENEFITS GRANTED 
TO FULL-TIME 
EMPLOYEES

BENEFITS GRANTED TO EMPLOYEES 
WITH FIXED-TERM OR PART-TIME 
CONTRACTS

Germany
France
Portugal

Variable compensation
Health care insurance
Disability and invalidity coverage
Maternity or paternity leave
Retirement pension
Lay-off pay
Extra employment injury benefit
Extra paid holiday entitlements 

Variable compensation
Health care insurance
Disability and invalidity coverage
Maternity or paternity leave
Retirement pension
Lay-off pay
Extra paid holiday entitlements
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Open Dialogue 

Inapa is committed to a policy of constructive and cooperative 
dialogue with its employees and their representative bodies 
and strictly observes the statutory notification deadlines in all 
matters concerning employee representatives. Insofar as the 
national legal regulations do not provide for specific deadlines, 
we always endeavour to provide timely information in order 
to give the employee representatives the opportunity to 
prepare adequately for dialogue. The typical notice period, 
for employees and their representatives, for significant 
operational changes that could fundamentally affect them
is four weeks, except Belgium with two weeks.  

Inapa Group companies offer also parental leave to both genders, men and woman.

PARENTAL LEAVE BY GENDER NUMBER 
OF EMPLOYEES

QUOTE 
OF FEMALE

QUOTE 
OF MALE

2017 2018 2017 2018 2017 2018

Employees with parental leave entitlement 1,330(1) 1,291(1) 451 421 879 821
Employees who took parental leave during the reporting period 49 41 30 28 19 14
Employees who returned to work after taking parental leave 32 19 13 8 19 12
Employees who were still engaged twelve months after their return  
 from parental leave

24 15 3 9 15 6

EMPLOYEES DUE TO RETURN TO WORK AFTER TAKING PARENTAL LEAVE NUMBER 
OF EMPLOYEES

2017 2018

Total 24 23
Female 13 11
Male 11 13

1) Excluding employees with temporary contract.

The return to work rate shown in the table is based on the data for employees who took parental leave. The return to work rate is calculated as follows: (Number of employees who returned to work after 
parental leave) / (Number of employees due to return to work after taking parental leave) x 100.

Retention rate for employees who took parental leave is not available due to missing return to work figures of the previous year.

In general, OHAS (Occupational Health and Safety 
Management Systems) agreements exist with workers unions 
respectively with employee representatives at the level of the 
operating national companies, e.g. in Spain and Germany, 
and in some cases also at the enterprise level (Germany). 
There are no agreements at Group level.
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Overview
Of the Employee Committees

COMMITTEE LEVEL PERCENTAGE OF WORKERS WHOSE WORK, 
OR WORKPLACE, IS CONTROLLED 
BY THE ORGANIZATION REPRESENTED 
BY THIS COMMITTEE

OHAS Committees at Inapa Spain, Franceand Germany (Papier Union) At regional level 100%

Fire Protection Committee at Inapa Spain and Germany (Papier Union) At regional level 100%

Economic Development Committee at Germany (Papier Union) At regional level 100%
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Accidents
By Category

Promotion 
Well-Being

We are fully committed to protect the health, safety and 
well-being of our employees.  Our main purpose is to create 
physically, mentally and socially rewarding workplaces.

Inapa promotes a sustainable improvement of productivity 
and work quality, through a good work life balance. Our Group, 
possesses employer-employee committees which work on 
occupational safety and health topics. Although there are no 
activities with a high rate of disease or risk in our organization, 
all employees are informed about work safety instructions, 
and strictly adhered to it. 

Preventive measures are taken to minimize the risk 
of occupational injury and work-related illness. 
Continuous training is conducted to prevent 
accidents at the workplaces. 

FEMALE MALE TOTAL 2017-2018

+/-

Number of accidents 4 38 42 -19%
Thereof number of accidents at work 2 33 35 6%

Thereof number of commuting accidents 2 5 7 n.a.

Thereof fatal accidents - - - -
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Ratio
For Accidents

ACCIDENT RATE (> 1 LOST DAY) FEMALE MALE TOTAL

Per 1,000 employees 9.3 44.1 32.5
Per 1m working hours (LTIR = Lost time injury rate) 5.8 26.1 19.6

Listed figures include all type of injuries, namely on arms, legs, hands, torso or head. Injuries of non-employees, e.g. subcontractors, for whom we are responsible for safety at work were included for Germany 
only due to missing records in other countries . Minor (first-aid level) injuries were not considered.  For the calculation of ‘days’ we use ‘scheduled work days’. 
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Race Odyssea Paris  
Promotion of a healthier lifestyle and allied to the support of a good cause

In the year 2018, about 40 employees 
of Inapa France participated in the race 
Odyssea Paris, an initiative that promotes 
fundraising for research on breast 
cancer treatment.

In October 2018, Odyssea Paris had the 
support of close to 38,000 participants who 
moved to travel, walk or run, 5km 
or 10km, because of this. 

In the end, € 520,000 were raised, which 
was awarded to the Gustave Roussy 
Institute, recognized internationally 
for the work it carries out at the level 
of cancer research.

Employee Development 
and Engagement 
We Invest in our 
Employees

We believe that learning and professional training are an essential pre-condition for the success of our company. 
Our customers can rightly expect excellent technical advice from our experienced professionals.

04  SOCIAL RESPONSABILITY

63



Learning experiences are therefore an important part of our 
human resources policy. Today, most of the trainings are 
face-to-face courses and workshops, because this has proven 
to be a good method for imparting the required technical 
knowledge.

However, due to high travel expenses and time expenditure, face-to-face training courses are increasingly reaching their limits. 
This is why the German operation has embarked on new forms of learning. 

The web-based learning platform “Inapa Campus” will introduce e-learning and thus an extended, powerful form of knowledge 
to be shared with the whole group. Campus students have access to multimedia trainings on various topics of their professional 
life at any time anywhere. At the end, they can get a certification of what they have learned through tests. Learning success 
is rewarded with certificates. 

Training Hours 
Per Person in 2018

Hours of Training
Average Number of Hours by Gender

5.4 5.05.2 Female MaleTotal

NUMBER OF EMPLOYEES 
INVOLVED IN TRAINING 

SESSIONS

HOURS FOR EDUCATION 
AND TRAINING

HOURS OF TRAINING 
BY EMPLOYEE

+/-

2018 2018 2017

Total 1,244 6,411 5.2 3.1 66%
Female 421 2,268 5.4 3.8 42%
Male 823 4,143 5.0 2.8 80%
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NUMBER OF EMPLOYEES 
WITH PERFORMANCE 

REVIEW IN 2018

NUMBER OF EMPLOYEES 
WITH PERFORMANCE REVIEW 

IN 2017

+/-

Total 46% 25% 84%
Female 59% 29% 103%
Male 40% 23% 74%

Performance Review

Inapa Group companies place great emphasis on nurturing environment 
in which employees enjoy working together to create success in the 
business, and where development is a priority, at both an individual 
and organisational level. The performance review discussion is one 
of many important tools to promote the desired development 
at an individual level and for the team as a whole. 

However, the performance and career development discussions have 
to be improved in all companies of the Group. We aim to improve 
them site-to-site.

In 2017, at Inapa France regular performance & career development reviews of the employees were suspended due to the merger with 
Papyrus France which necessitated a redesign and standardization of procedures. In 2018, the performance & career assessment of all 
employees on regular basis was resume with the support of a new software program. 

Employees 
Who received a regular performance 
and career development review
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Customer Health and Safety
Promotion Sustainable Products 
and Services

Inapa is active on high or specific demands on products and 
suppliers with regard to their impact on health and safety.  

As a merchant, we don’t determine neither the material 
composition nor the physical properties of our products, but 
we supervise if our suppliers fulfil the safety-relevant product 
technical information. To enable our employees to fulfil this 
responsibility, they are supported by databases in which we 
continuously maintain product-specific technical information 
and instructions for use. 

Compliance with REACH

Inapa only trades products whose material composition 
is compliant with European or equivalent legal requirements. 
This applies, for example, to the use of hazardous chemicals 
or substances of particularly high concern, which are 
registered, for example, in the European Regulation 1907/2006 
concerning Registration, Evaluation, Authorisation and 
Restriction of Chemicals (REACH). REACH addresses the 
production and use of chemical substances and their potential 
impact on both public health and safety and the protection 
of the environment. To Inapa Group companies’ best 
knowledge, in the year of 2018 none of the substances 
on the REACH candidate list is used in products 
supplied by Inapa.

Information Transparency

In General, the risk of injuries or health restrictions due to the 
(incorrect) use or processing of our products is negligible, with 
a few exceptions. Insofar as the safe handling of some of our 
products requires the observance of safety instructions, we 
always make them available or they are attached to the goods. 

Products whose storage and transport require special 
safety measures are traded exclusively by specialized external 
logistics partners. They account for less than 1% of our 
business, e.g. in the form of some printing inks 
and printing chemicals.
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Compulsory Information
Labelling of Products and Services

PRODUCT AND SERVICE INFORMATION 
AND LABELLING

REQUIRED BY THE ORGANIZATION’S 
PROCEDURES

Composition of substances which may have impacts on the environment or society Yes

Safe usage Yes

Origin of components Yes

81-99%  of our significant product and service categories are covered by such procedures and assessed for compliance with these procedures.

Environmental Compliance 

There were no violations of regulations or voluntary codes 
regarding the impact of products and services on health 
and safety.

There were no incidents of non-compliance with regulations 
and/or voluntary codes concerning product and service 
information and labelling.

Inapa was compliant with all regulations or voluntary codes 
related to marketing communications, including advertising, 
promotion and sponsorship.

100% of our product and service categories were examined 
to their effects on health and safety in the entire life cycle.
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Towards 
the Community

Inapa understands social responsibility as a contribution 
to a sustainable, fairer and more balanced future, which 
is why solidarity actions integrate the culture of the Group
in the different geographies where it operates.

In the name of employees and shareholders, Inapa assumes 
a socially responsible position because it believes that small 
gestures can make a difference. Thus, in partnership with 
NGOs and other community organizations, the Group responds 
annually to a set of requests for social, cultural and sporting 
support on a local, national or international level.

Conscious of the importance it has in the community where it 
is inserted, Inapa Portugal donated in kind to two non-profit 
organizations - the “Associação Capulana” and the “Instituto 
de Apoio à Vida” (Life Support Institute).

In Portugal and Spain, Inapa also launched, for the fifth 
consecutive year, the design competition for the Inapa 2019 
calendar, with the aim of bringing young students closer to the 
business market, offering them the opportunity to participate 
in an Iberian project. This project was attended by 500 
students from the most prestigious arts schools in Portugal 
and Spain, who had the opportunity to present their work in 
prestigious Inapa materials. This year the event was held at the 
“Fundación Bombas Gens”, in Valencia, sponsoring its mission 
to contribute to the increase of artistic sensitivity in society.

In the context of diversity and the social inclusion policy 
of the Group’s human resources, Inapa Spain fostered 
the social/ labour integration of people with disabilities, 
developing actions and/or projects in partnership with “Grupo 
Amas” (e.g. hiring catering for meetings corporations) and the 
ILUNION Foundation (e.g. hiring of security personnel).

In the offices of Inapa Spain was also developed a campaign 
in the summer of blood donation under the motto 
‘Give us in the blood’.

In alignment with the Group’s social commitment in Germany, 
Papier Union and Inapa Packaging made a paper donation to 
a sick and/or terminally ill organization, Hamburg Leuchtfeuer, 
and a number of donations were made to ChildFund 
Deutschland, SOS and OlgaHospital villages, helping them 
to maintain their financial capacity to temporarily or 
permanently host children at clinical and/or social risk.

In France, Inapa supported, in October 2018, the solidarity 
race in the fight against breast cancer - Odyssea Paris. In 
Belgium and Luxembourg, Inapa has supported a fund-raising 
race for the U-TURN project, which challenges people with 
physical disabilities not to self-limit and to do leisure 
activities that allow them to go further.

Overall, all Group operations have been committed 
to playing an active role and to having a positive 
impact on the communities in which they operate.
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Inapa Germany takes action 
The extinction of bees 

The decline and partial absence of natural pollination has serious economic and ecological effects on the entire ecosystem. So far, the 
species “bee” has survived extreme climatic changes in the normal process of evolution. Today, species extinction is up to 1,000 times 
faster. There is an “excess” of damaging influences that cause the sudden collapse of entire bee colonies (Colony Collapse Disorder).

This is why Papier Union wanted to make its own small contribution against bee mortality and the threat to biodiversity and has adopted 
its own honey bee colonies. The beehives are located near the headquarters in Hamburg. Together with experienced beekeepers,  
a PU team takes care of the care and supply of our new diligent little “employees”. 

Staff and trainees at the head office enjoy working with the bees and the practical knowledge they gain about the connections between 
environmental protection and biodiversity.

Business partners and friends of the company will participate in the sweet side effect of the environmental commitment in the form  
of small honey presents. As usual in first-class paper Union quality.

The bee pollinates 
flowers - almost every 
child knows that. Our 
crop and wild plant species 
depend to over 80% 
on the pollination 
performance of bees. 

The economic benefit is estimated at 2 billion euros 
in Germany alone. Globally it should be around 
265 billion euros!  
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This is the second consecutive 
year that Inapa publishes the 
sustainability report, promoting 
the transparency and optimization 
of its practices, as well as the 
adoption of sustainability 
principles, both internally 
and externally, with its employees 
and stakeholders, respectively.

This sustainability report was 
developed in accordance with GRI 
standards – GRI 4. The information 
shown in the report covers the 
fiscal year from Jan 1, 2018 
to Dec 31, 2018.

GRI
Index
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GRI STANDARD DESCRIPTION INFORMATION ON PAGE(S)

Organizational Profile
102-1 Name of the organization  SR 12
102-2 Activities, brands, products and services  SR 10-11
102-3 Location of headquarters  SR 14
102-4 Location of operations  SR 14
102-5 Ownership and legal form  SR 12, AR Chapter 1
102-6 Markets served  SR 14
102-7 Scale of the organization  SR 13
102-8 Information on employees and other workers  SR 55
102-9 Supply chain  SR 20-22
102-10 Significant changes to the organization and its supply chain  SR 20-22
102-11 Precautionary Principle or approach  SR 20-22
102-12 External initiatives  SR 20-22
102-13 Membership of associations  SR 76
Strategy 
102-14 CEO Message SR 6-7
102-15 Key impacts, risks and opportunities AR Chapter 1
Ethics and Integrity
102-16 Values, principles, standards and norms of behaviour  SR 24-29
102-17 Mechanisms for advice and concerns about ethics  SR 24-29
Governance
102-18 Governance structure SR 26-27, AR Chapter 1 and 4
102-19 Delegating authority SR 26-27, AR Chapter 4
102-20 Executive-level responsibility for economic, environmental, and social topics SR 26-27
102-21 Consulting stakeholders on economic, environmental and social topics SR 26-30 
102-22 Composition of the highest governance body and its committees SR 26-27, AR Chapter 1 and 4
102-23 Chair of the highest governance body SR 26-27, AR Chapter 1 and 4
102-24 Nominating and selecting the highest governance body SR 26-27, AR Chapter 1 and 4
Stakeholder Engagement
102-40 List of stakeholder groups  SR 30
102-41 Collective bargaining agreements  SR 30, 60
102-42 Identifying and selecting stakeholders  SR 30
102-43 Approach to stakeholder engagement  SR 30
102-44 Key topics and concerns raised  SR 30
Reporting Practice
102-45 Entities included in the consolidated financial statements SR 12, 71
102-46 Defining report content and topic boundaries SR 71
102-47 List of material topics SR 4-5, 28 
102-48 Restatements of information SR 71
102-49 Changes in reporting SR 71
102-50 Reporting period SR 71
102-51 Date of most recent report  SR 71
102-52 Reporting cycle  SR 71
102-53 Contact point for questions regarding the report  SR 76
102-54 Claims of reporting in accordance with the GRI Standards  SR 75
102-55 GRI Content Index  SR 72-75
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GRI 200: ECONOMIC DESCRIPTION INFORMATION ON PAGE(S)

GRI 201: Economic Performance 2018
201-1 Direct economic value generated and distributed  AR Chapter 3
201-2 Financial implications and other risks and opportunities due to climate change  AR Chapter 3
201-3 Defined benefit plan obligations and other retirement plans  AR Chapter 3
201-4 Financial assistance received from government  AR Chapter 3
GRI 202: Market Presence 2018
202-1 Ratios of standard entry level wage by gender compared to local minimum wage AR Chapter 3
GRI 203: : Indirect Economic Impacts 2018
203-1 Infrastructure investments and services supported AR Chapter 3
203-2 Significant indirect economic impacts AR Chapter 3

GRI 204: Procurement Practices 2018

204-1 Proportion of spending on local suppliers AR Chapter 3
GRI 206: Anti-competitive Behaviour 2018
206-1 Legal actions for anti-competitive behaviour, anti-trust, and monopoly practices AR Chapter 3

GRI 300: ENVIRONMENTAL

GRI 301: Materials 2018
301-1 Materials used by weight or volume  SR 41-42
301-2 Recycled input materials used  SR 41-42
301-3 Reclaimed products and their packaging materials  SR 41-42
GRI 302: Energy 2018 
302-1 Energy consumption within the organization  SR 43-45
302-2 Energy consumption outside of the organization  SR 43-45
302-3 Energy intensity  SR 43-45
302-4 Reduction of energy consumption  SR 43-45
302-5 Reductions in energy requirements for products and services  SR 43-45
GRI 303: Water 2018 
303-1 Water withdrawal by source  SR 46
303-2 Water sources significantly affected by withdrawal of water  SR 46
303-3 Water recycled and reused  SR 46
GRI 304: Biodiversity 2018 

304-1 
Operational sites owned, leased, managed in, or adjacent to, protected areas  
 and areas of high biodiversity value outside protected areas

 SR 46

304-2 Significant impacts of activities, products, and services on biodiversity  SR 46
304-3 Habitats protected or restored  SR 46
GRI 305: Emissions 2018
305-1 Direct (Scope 1) GHG emissions  SR 47
305-2 Energy indirect (Scope 2) GHG emissions  SR 47
305-3 Other indirect (Scope 3) GHG emissions  SR 47
305-4 GHG emissions intensity  SR 47
305-5 Reduction of GHG emissions  SR 47
305-6 Emissions of ozone-depleting substances (ODS) During the period under review, no proceedings, 

monetary fines or sanctions for non-compliance with 
environmental laws and/or regulations were imposed 
on Inapa Group or the Group companies. In addition 
we did not identify any cases of significant potential/ 

actual negative effects on the environment.
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx) and other significant air emissions
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GRI 300: ENVIRONMENTAL DESCRIPTION INFORMATION ON PAGE(S)

GRI 306: : Effluents and Waste 2018
306-1 Water discharge by quality and destination  SR 48-49
306-2 Waste by type and disposal method  SR 48-49
306-3 Significant spills  SR 48-49
306-4 Transport of hazardous waste  SR 48-49
306-5 Water bodies affected by water discharges and/ or runoff  SR 48-49
GRI 307: Environmental Compliance 2018
307-1 Non-compliance with environmental laws and regulations  SR 39-40
GRI 308: Supplier Environmental Assessment 2018
308-1 New suppliers that were screened using environmental criteria  SR 21-22, 39-40
308-2 Negative environmental impacts in the supply chain and actions taken  SR 21-22, 39-40

GRI 400: SOCIAL

GRI 401: Employment 2018 
401-1 New employee hires and employee turnover  SR 56

401-2
Benefits provided to full-time employees that are not provided 
 to temporary or part-time employees

 SR 58

401-3 Parental leave  SR 59
GRI 402: Labor/ Management Relations 2018

402-1 Minimum notice periods regarding operational changes

Inapa is committed to a policy of constructive and 
cooperative dialogue with its employees and their 

representative bodies and strictly observes the statutory 
notification deadlines in all matters concerning employee 

representatives. Insofar as the national legal regulations 
do not provide for specific deadlines, we always 

endeavour to provide timely information in order to give 
the employee representatives the opportunity to prepare 

adequately for dialogue. The typical notice period, for 
employees and their representatives, for significant 

operational changes that could fundamentally affect 
them, in four weeks, except Belgium with two weeks.

GRI 403: Occupational Health and Safety 2018

403-1
Workers representation in formal joint management–worker health  
 and safety committees

 SR 60

403-2
Types of injury and rates of injury, occupational diseases, lost days 
 and absenteeism, as well as number of work-related fatalities

 SR 61-62

403-3
Workers with high incidence or high risk of diseases related to their  
 occupation

 SR 61-62

403-4
Health and safety topics covered in formal agreements  
 with trade unions

In general, OHAS agreements exist with workers unions 
respectively with employee representatives at the level 

of the operating national companies, e.g. in Spain and 
Germany, and in some cases also at the enterprise level 

(Germany). There are no agreements at Group level.
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GRI 400: SOCIAL DESCRIPTION INFORMATION ON PAGE(S)

GRI 404: Training and Education 2018
404-1 Average hours of training per year per employee  SR 64

404-2
Programs for upgrading employee skills and transition assistance  
 programs

 SR 64

404-3
Percentage of employees receiving regular performance 
 and career development reviews

 SR 65

GRI 405: Diversity and Equal Opportunity 2018
405-1 Diversity of governance bodies and employees SR 56-57

405-2 Ratio of basic salary and remuneration of women to men
Information on gender differentiation can’t be collected 

following all local GDPR conditions, particularly by the 
Inapa small operations since it is mandatory 

distinguish data by gender and function.

GRI 406: : Non-discrimination 2018

406-1 Incidents of discrimination and corrective actions taken During the reporting period no incident 
of discrimination was reported.

GRI 407: Freedom of Association and Collective Bargaining 2018

407-1
Operations and suppliers in which the right to freedom of association  
 and collective bargaining may be at risk

In our organization there are no business locations 
or suppliers where employees’ right to freedom 
of association or collective bargaining is violated 

or could be seriously threatened.

GRI 408: Child Labour 2018

408-1 Operations and suppliers at significant risk for incidents of child labour In our organization there are no operations or suppliers 
considered risky for child labour and youth work.

GRI 409: Forced or Compulsory Labour 2018

409-1
Operations and suppliers at significant risk for incidents of forced  
 or compulsory labour

In our organization there are no operations or suppliers 
with a significant risk for incidents of forced  

or compulsory labour.

GRI 410: Security Practices 2018

410-1 Security personnel trained in human rights policies or procedures
In our organization there is no directly hired security staff. 

Our organization commissioned no security personnel 
who are employed by third parties.

GRI 411: Indigenous Rights 2018

411-1 Incidents of violations involving rights of indigenous peoples During the reporting period, no incident were reported 
regarding violation of the rights of indigenous people.

GRI 412: Human Rights Assessment 2018

412-1
Operations that have been subject to human rights reviews 
 or impact assessments

Most of the requirements are tested in the form 
of self-assessments while essential criteria are tested 

by independent externals during social audits.

412-2 Employee training on human rights policies or procedures

After management and employees have signed the Code, 
we offered a comprehensive training program for all 

critical and non-critical groups on the aspects 
of human rights. During the reporting period 

1,244 employees already received trainings 
with a total volume of 6411 hours.

412-3
Significant investment agreements and contracts that include 
 human rights clauses or that underwent human rights screening

There are no investment agreements and contracts 
that include human rights clauses or that 

underwent human rights screening.
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GRI 400: SOCIAL DESCRIPTION INFORMATION ON PAGE(S)

GRI 413: Local Communities 2018

413-1
Operations with local community engagement, impact assessments  
 and development programs

Our organization has no formal programs or systematic 
procedures for involvement with local communities, impact 

assessment or development programs. The introduction 
of such measures is currently no planned.

413-2
Operations with significant actual and potential negative impacts 
 on local communities

In our organization there no operations in some locations 
that have significant actual/ potential to cause adverse 

effects on local communities and municipalities 
or already cause negative effect.

GRI 414: Supplier Social Assessment 2018
414-1 New suppliers that were screened using social criteria  SR 20-22, 39, 54
414-2 Negative social impacts in the supply chain and actions taken  SR 20-22, 39, 54
GRI 415: Public Policy 2018

415-1 Political contributions
During the reporting period our organization 

has made no direct or indirect monetary 
and non-monetary contributions.

GRI 416: Customer Health and Safety 2018

416-1
Assessment of the health and safety impacts of product  
 and service categories

100% of our product and services categories were 
examined to their effects on health and safety 

in the entire life cycle.

416-2
Incidents of non-compliance concerning the health and safety 
 impacts of products and services

During the reporting period there were no violations 
of regulations or voluntary codes regarding the impact 

of products and services on health and safety.

GRI 417: Marketing and Labelling 2018
417-1 Requirements for product and service information and labelling  SR 66-67

417-2
Incidents of non-compliance concerning product and service  
 information and labelling

There were no incidents of non-compliance with 
regulations and/or voluntary codes concerning product 

and service information and labelling.

417-3 Incidents of non-compliance concerning marketing communications
During the reporting period our organization complied 

with all regulations or voluntary codes related to marketing 
communications, including advertising,  

promotion and sponsorship. 

GRI 418: Customer Privacy 2018

418-1
Substantiated complaints concerning breaches of customer privacy  
 and losses of customer data

During the reporting period there were no justified 
complaints to our organization about the protection of 

customer privacy or the violation of data protection.

GRI 419: Socioeconomic Compliance 2018

419-1
Non-compliance with laws and regulations in the social  
 and economic area

No significant fines or non-monetary sanctions imposed 
on the organization for non-compliance with laws and/ or 

regulations in the social and economic area.
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Hugo Rua 
Director IR  Investor Relations 

E:  hugo.rua@inapa.pt 
M:  +351 213 823 007

Membership 
of Associations

Information 
and Contacts

Our Group is a member of the European paper merchanting 
association EUGROPA (www.eugropa.com).

For any questions or concerns on this report, 
please contact:

David Wischmann 
Group Environmental Manager Group Environment 

E:  david.wischmann@papierunion.de 
M:  +49 40 411 75 – 144
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